2024 Iowa District Convention
August 23 - August 25

Schedule of Events

FRIDAY, August 23, 2024
11:30 am	Governor Assistants Training
2:00 pm	Registration Table Open
3:00 pm	Executive Board Meeting
5:00 pm	Friday Fun Night & Dinner
9:00 pm	Hospitality Room

SATURDAY, August 24, 2024
7:00 am	Registration Table Open
8:00 am	First Timers “Welcome”
8:30 am	Opening Business Session
9:15 am	Keynote Speaker: Eric Recker – See attached flyer
12:00 pm 	Luncheon hosted by the Ankeny Optimist Club		Special Guest: Ankeny Chief of Police

 Workshops 
1:45  pm –3:30	Club Presidents-Elect and Sec/Treas. Designate	
	Governor-Elect Sue Wunsch and Sec/Treas Designate Cyndi Barber

1:45  pm –2:30	TBD

2:45 pm –3:30	Protocol	Judy Boyd
			
3:45 pm –4:30	Growth Mindset	VP Elect Jodi Arriola


5:45	Governor’s Receiving Line
6:15 pm 	Governor’s Banquet	
	OI Foundation Silent Auction Final Bids @ 8:30
8:30 pm	Hospitality Room
SUNDAY, August 25, 2024
8:00 am	All Optimists’ Breakfast 
9:45 am	Memorial Service
10:30 am	Closing Business Session
12:30 pm	Past Governors’ and Spouses Luncheon
	Jethro’s BBQ Southside (Dutch Treat)








Fourth Quarter Executive Board Meeting Agenda
Friday, August 23, 2024
Westview Room

Call to Order	Governor Marge Hopkins
Invocation, Pledge, Mission Statement
Introductions	Governor Marge Hopkins
Third Quarter Executive Minutes and Financial Report
	District Sec/Treas. Janet Lloyd
Unfinished Business 
New Business
· District Policy Updates

Lt. Governor Comments (please limit to 2 minutes)
Committee Chair Reports (please limit to 2 minutes)
Closing Remarks 	Governor Marge Hopkins


Fourth Quarter District Board Meeting 
Opening Business Session Agenda 
Saturday, August 24, 2024

Emcee/Host	Thomas Lloyd, II
Call to Order	Governor Marge Hopkins
Invocation, Pledge, Mission Statement
Welcome	
Introductions	Governor Marge Hopkins
[bookmark: _Hlk77800379]General Announcements, Convention Rules & Credentials Report 	Convention Chair Sue Wunsch
Third Quarter District Minutes and Financial Report
	District Sec/Treas. Janet Lloyd


Fourth Quarter District Board Meeting
Closing Business Session Agenda
Sunday, August 25, 2024

Call to Order	Governor Marge Hopkins
Credentials Report	Convention Chair Sue Wunsch
Iowa District Convention in Council Bluffs Presentation
	Convention Chair Rachel Schott
Unfinished Business
New Business
· District Policy Update			Policy Committee
· Convention Bids 2025/2026			Governor Marge Hopkins
· Gov.-Elect Nominations 2024-2025                    CQ Marguerite Fehseke
  Installation of the 2024-2025 Governor-Elect            VP Mark Feilmann
[bookmark: _Hlk171878330]  Closing Remark                                                          Governor Marge Hopkins
  Adjourn with Optimist Creed 			Governor-Designate Sue Wunsch


